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PRESIDENT’S MESSAGE

RAISED ON RESILIENCE
AND SEEKING TO INSPIRE

Vera W.L. Tang, DDS

Continuing Education

NYCDS Happenings

2025 Board of Directors

Have you ever found yourself wondering, "How did I get here?" I find myself Installation of Officers
pondering the very same thing. My journey to this moment as NYCDS president

is deeply rooted in an origin story of resilience, humility, and perseverance. Outgoing President's Message

. . . Give Kids A Smile
My story is one of humble roots. In the 1950s, my grandmother fled China with

four young children, crossing open waters in a canoe along with another family. Greater New York Dental Meeting
Together, they rowed tirelessly, sharing the weight of their arduous journey to
Macau, a neighboring Portuguese colony. My grandfather had arranged their
escape, but their struggles did not end when they reached the shore. I imagine
their arrival at grand Hotel Lisboa as something akin to the opening scene of
Crazy Rich Asians—a rain-drenched family turned away at the door. It wasn’t Member Updates
until my grandfather arrived that they were finally welcomed.

CE Calendar

Ethics Corner

I grew up in the shadows of this resilience, surrounded by strong women and
shaped by unwavering support of a “tiger mom” who instilled in me the value
of perseverance and dedication. Today, I carry their legacy with me. To those
present today, and those who have passed, your strength and guidance have
left an indelible mark on my journey. Mom, I am forever grateful you made
that journey with your brothers. Your courage taught me the importance of
resilience and community and it continues to inspire me every day.

(continued on page 4)
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President's Message continued from page 1

As ateen, [ spent weekends in my grandfather’s coffee shop. It
was more than just a business; it was a hub for our community,
a place where people gathered to connect. In that little shop,
I learned the value of hard work and the art of listening.
It’s a lesson I carry with me: that in the quiet moments of
service and connection we forge, we can find the spark of life.

Rumi once said, “In the silence of love, you will find the spark
of life.” I believe that we all carry within us the potential to
ignite a spark that brings meaning to our contributions in
this world. It is up to us to nurture that spark and transform
it into a flame that illuminates the path for others. During
my term as your president, I hope to inspire that light in
each of you, just as so many of you have inspired me.

To Dr. Lee Cohen, who sent me to my first ASDA meeting as
a first-year dental student to campaign on his behalf—thank
you for igniting my passion for organized dentistry. To Dr.
Wayne Kye, my classmate and dear friend of over 25 years,
who worked with me to build NYU's ASDA chapter from the
ground up, your vision and camaraderie have been invaluable.
To Dr. Lidia Epel, past president of the Nassau County
Dental Society and Bernie Hackett, executive director
of the Second District Dental Society, whose kindness
sustained me during the challenging early years of student
representation on the Board of Governors of the Dental
Society of the State of New York—your support kept my
flame alive. To Dr. Michael Shreck, past president of the
Nassau County Dental Society and former NYSDA Trustee,
who guided me through the early years as a new dentist and
shared in the vision of empowering the next generation—
thank you for your mentorship. To NYSDA President-
Elect Maurice Edwards and NYCDS Past President loanna
Mentzelopoulou, your encouragement led me to step into
leadership at NYCDS, and to Past President Ken Cooperman,
thank you for reigniting my passion for organized dentistry.

Former First Lady Michelle Obama once said, “When
you’ve worked hard, and done well, and walked through that
doorway of opportunity, you do not slam it shut behind you.
You reach back.” Past President Luis Fujimoto embodied this
philosophy. He dedicated his career to laying the groundwork
for new leaders, and I hope to carry forward that legacy. I am
especially proud to have a group of NYU dental students and
postgraduate students here with me tonight. You are the future
of our profession, and I trust you will rise to the occasion as the
next generation of leaders. Newscaster Chuck Scarborough
reminded us that, “We all need to lift our eyes occasionally
from the political fevers and societal imperfections of the day

4 DENTISTS’ QUARTERLY, MARCH 2025

and appreciate what we have, how far we’ve come, and the
opportunity we’ve been given to continue our journey toward a
more perfect union.” We have indeed come far, and I am filled
with gratitude for the opportunities that have brought us here.

I want to extend my heartfelt thanks to our installing officer
tonight, Judge Dale Fong-Frederick. Your friendship of over
40 years means the world to me, and having you here makes
this moment even more meaningful. To my NYU family,
thank you not only for sponsoring our Installation of Officers,
but for your unwavering support through thick and thin.
Together, we shape the future of dental healthcare providers,
and that is our “why”—the driving force behind everything
we do. I look forward to continuing our collaborative efforts
through education, mentorship and advocacy. To my family—
thank you for encouraging me and allowing me to do what
I love. Your love and support make everything possible.

Finally, thank you Diane Laurenzo, our executive director
at and her team - Susan, Catherine, Ashley and April.

As we embark on this new chapter together, let us
remember the spark within each of us. Let us work to turn
that spark into a guiding light for our profession and
our communities. Together, we can achieve greatness.

I want to extend my deepest gratitude to our past presidents,
leaders, esteemed colleagues, family, and friends who have
supported us on this journey. Your commitment to our
profession and community inspires us to continue making
a difference. I'm looking forward to a wonderful year ahead.

New York County Dental Society
2025 President
Dr. Vera W.L. T:mg. DDS




Dr. Ploumis brings:

GD 40 years of experience as
a practicing orthodontist.

gp 35 years as an attorney
specializing in dental
transitions.

« 35 yearson the faculty of
! NYU College of Dentistry.

@ A founding role in a

successful DSO platform.

Let’s talk 1.866.575.4452 | Email info@getwicklow.com

Wicklow
Healthcare
Advisory

Join us in
welcoming Eric
Ploumis, DMD, JD

We're happy to announce that Dr. Eric Ploumis has
joined the Wicklow Healthcare Advisory team!

His unique combination of clinical, legal, and entrepreneurial expertise makes
him a trusted resource for dental practice owners planning their exit strategies.

“As an orthodontist, attorney, and founding partner of a large DSO, | am in a
unique position to understand the needs of my fellow dentists and work with
them to transition their practice successfully. When Bill approached me about
joining his team, it seemed like a perfect fit. Bill has expertise in finance and the
quantitative side of practice transitions. My expertise lies in the clinical and legal
side. Together, we offer an unbeatable combination of skills to help you realize the
good life you have worked so hard to achieve. We hope you will consider utilizing
our expertise to make your practice transition stress-free and profitable.”

—Eric Ploumis, JD, DMD

“l am pleased that Dr. Ploumis is joining Wicklow Healthcare Advisory. His
addition enables us to better serve our clients and support practice owners who
want to exit on their own terms. Eric’s background as an orthodontist, professor,
transactional attorney, and DSO founder gives him unique insight into the dental
profession. For decades, his colleagues have trusted his advice, and now, as part
of Wicklow, he will bring that same expertise to your transition from ownership.”

—Wicklow founder and CEO, Bill Murray

Stay tuned for more updates from Wicklow Healthcare Advisory as we expand
to meet our clients’ needs.

The Wicklow Healthcare Advisory

®

getwicklow.com @
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INSTALLATION OF NYCDS OFFICERS FOR 2025

The officers for the 2025 term of the New York County
Dental Society were officially installed at the prestigious
Metropolitan Club, designed by
Stanford White, on January 13th. The newly installed
leaders are President Vera W. L. Tang, President-Elect
Andrew Deutch, Vice President Egidio A. Farone, Secretary
Jaskaren Randhawa, and Treasurer Ada S. Cooper, who

renowned architect

will serve alongside Immediate Past President Suchie

R

Chawla. Friends, family, and colleagues came to celebrate
the momentous occasion, including many of Dr. Tang’s
NYU College of Dentistry faculty colleagues and students.

Noted speakers included NYSDA President Prahba Krishnan
who touched on recent NYSDA initiatives, including the
new Member Assistance Program, which provides members
and their families with comprehensive mental health and
support. Outgoing President Suchie

work-life balance

R

Chawla expressed her deep gratitude to Board Members
and reflected on the privilege of serving during the 100th
anniversary of the Greater New York Dental Meeting.

The Honorable Dale Fong-Frederick, a New York City
Criminal Court judge and close childhood friend of Dr.
Tang, was the installing officer for the evening. Judge Fong-
Frederick shared stories from their days as hardworking,
serious, and dedicated students in Queens and their efforts
to achieve success. There was a special moment when
colleague and friend Dr. Wayne Kye, husband of U.S.
Congresswoman Grace Meng of Queens, presented Dr.
Tang with a proclamation on behalf of his wife, declaring
the day “Dr. Vera Tang day” in recognition of Dr. Tang’s
many years of service and contributions to the community
as a distinguished leader in dentistry and as an educator.

In her moving acceptance speech, President Tang paid
homage to her grandparents and their immigrant roots

sesfeokokok

and to the strong women who shaped her, including her
“tiger mom” who instilled in her the value of perseverance
and dedication. She went on to thank the many colleagues
who helped foster and support a passion for organized
dentistry and expressed her heartfelt appreciation for
the opportunity to lead the Society into its next chapter.

Among the many distinguished guests present were NYSDA
President Prabha Krishnan, President-Elect Maurice
Edwards, Vice President Amarilis Jacobo, Secretary/Treasurer
Paul Leary and Executive Director Michael Herrman;
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INSTALLATION OF OFFICERS

New York State Dental Foundation Chair Maria Maranga;
Second District Dental Society President Paul Teplitsky, Vice
President Phylis Merlino and Secretary Cherry Libramonte;
and Nassau County Dental Society President Renuka Bijoor.
Greater New York Dental Meeting General Manager Tom
Loughran and General Chair John Young, Jr. attended along
with several other members of the Organization Committee.

Special appreciation to the evening’s sponsors: Epstein
Practice Brokerage, Healthfirst, and House Call Dentists.
NYU College of Dentistry was a sponsor of the program
as well as many NYU faculty, staff, and students.

EE LS
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OUTGOING PRESIDENT'S MESSAGE

Reflections, Thanks, and Hopes for the Future of NYCDS

Suchie Chawla, DMD, MD

Immediate Past President

I want to thank each and every one of
you for the opportunity to serve as your
president and to represent our profession
at the state and national levels. It has truly
been an honor.

X

-
At S

First and foremost, I want to express my deepest appre-
ciation to all our officers, board members, and volunteers
who worked alongside me throughout my term. Togeth-
er, we’ve made significant strides in addressing some of
the most pressing challenges facing our profession. From
tackling the workforce shortage to advocating for better in-
surance reimbursements and addressing mental health and
work-life balance issues alongside NYSDA, we’ve worked
to ensure that the needs of our members are heard and met.

One of the most rewarding aspects of my presidency has
been our focus on education and professional growth. On a
more local level, one of the highlights of my presidency has
been the relaunch of our continuing education program. I
am proud to say that we’ve created a state-of-the-art curric-
ulum and study club that offers our members valuable oppor-
tunities to grow professionally. This program wouldn’t have
been possible without the dedication and hard work of our
Continuing Education Director, Dr. Irvind Khurana, and our
entire team. | want to thank everyone involved for their con-
tributions. This year, we also jump-started our Political Ac-
tion Committee with the invaluable help of Dr. Robert Sorin.

A particularly special moment for me was being a part of the
100th anniversary of the Greater New York Dental Meeting. It
was a true honor to serve during this historic event, and I would
like to take this opportunity to acknowledge Dr. John Young,
the general chair, and Tom Loughran, executive director, and
thank the entire organizing committee and staff of the Greater
New York Dental Meeting for their tireless efforts in making
this milestone celebration a success. We’ve also made great
strides with our programs aimed at supporting new members.
In collaboration with our partners, we’ve provided valuable fi-
nancial advice for a successful future and offered pearls of wis-
dom for those looking to start their own practices. Additionally,
we’ve partnered with NYU dental students, fostering a sense of
community and mentorship that will continue to strengthen our
profession. This has been in large part due to Dr. Shipper’s

tireless efforts and time commitment as Membership Commit-
tee chair. I look forward to seeing this relationship between my
alma mater and the New York County Dental Society grow.
In the words of Winston Churchill, “To each, there comes
in their lifetime a special moment when they are figuratively
tapped on the shoulder and offered the chance to do a very
special thing, unique to them and fit for their talents.” For
me, this role as president was one of those moments, and I
will forever be grateful for the opportunity to serve. As
we look to the future, I firmly believe that our most valu-
able asset is the next generation of dental professionals. Our
young and new members are the future of this society, and 1
urge all of us to be actively involved in shaping that future.
Whether through mentorship, advocacy, or simply stay-
ing engaged with the work of our society, it’s crucial that
we continue to support and nurture our younger colleagues.

One of my personal favorite quotes is by Maya Angelou,
who said, “I’ve learned that people will forget what you
said, people will forget what you did, but people will never
forget how you made them feel.” As I step down from this
role, I hope I’ve made each of you feel valued and supported.
That’s always been my goal—to build a sense of communi-
ty, camaraderie, and trust among us as dental professionals.
To that end, I encourage each of you to find a way to be in-
volved in this society, in whatever capacity you are able.
Whether it’s through committee work, attending meet-
ings, or contributing in any way that aligns with your inter-
ests, your involvement makes a difference. Our society, and
our profession, are stronger because of each one of you.

Alongthe way during my journey as president, [ have had the hon-
or of making friendships that I will continue to cherish and will
forever remain a part of my personal and professional life. It is
through collaboration and camaraderie that we thrive, and I look
forward to continuing this work with you all in the years to come.
Finally, I would like to thank Diane Laurenzo, our executive di-
rector, forallher guidance and friendship, Susan Ingoliaforall her
support and hard work in making me look good, and Catherine,
Ashley, and April for all the hard work that you do with a smile.
In closing, I would like to congratulate all the new officers
and board members. I want to express my deepest thanks once
again for the opportunity to serve as your president. Together,
we’ve accomplished so much, and I know that the New York
County Dental Society will continue to thrive as we move for-
ward. Thank you for your support, and I look forward to seeing
all the great things we will continue to achieve together.
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GREATER NEW YORK DENTAL MEETING

GNYDM 2024 CENTENNIAL CELEBRATION:
A RECORD-BREAKING SUCCESS

Jayme McNiff Spicciatie
Program Manager, GNYDM

The Greater New York Dental Meeting (GNYDM) conclud-
ed its 100th year with a resounding triumph, cementing its
position as the largest face-to-face dental event in the Unit-
ed States. This milestone edition attracted a record-breaking
post-COVID 37,631 attendees, including 13,470 dentists,
2,803 dental students and residents, 2,200 dental assistants,
and 2,226 dental hygienists from 148 countries.

A Vibrant Celebration of Dentistry

GNYDM 2024 was a vibrant celebration of dentistry, filled
with electrifying energy and innovative programming. The
event featured a captivating mix of educational sessions, net-
working opportunities, and festive entertainment, including
a Broadway-style matinee and lively street performances.

State-of-the-Art Education and Networking

The exhibit floor buzzed with activity as attendees ex-
plored over 1,000 booths, discovering the latest dental
technologies and products. The educational program of-
fered 245+ seminars, hands-on workshops, and scientific
poster sessions, focusing on cutting-edge topics and prac-
tical clinical applications. New for 2024, the Main Stage
provided a platform for world-renowned speakers to de-
liver engaging presentations on various dental subjects.

A Hub for Dental Specialties

GNYDM 2024 also catered to the specific needs of dental
specialists, hosting a series of dedicated meetings, includ-
ing the World Implant EXPO, Global Orthodontic Confer-
ence, Pediatric Dentistry Summit, and more. These spe-
cialized events attracted top clinicians from around the
globe, fostering collaboration and knowledge exchange.

A Collaborative Effort

The success of GNYDM 2024 resulted from a collaborative
effort between the NYCDS and its dedicated volunteers. Un-
der the leadership of General Chair Dr. John J. Young, Jr.,
and Advisory Chair Dr. Richard L. Oshrain, the GNYDM
team worked tirelessly to create an unforgettable experience
for all attendees. Thank you to the New York County Den-
tal Society chairs on the GNYDM Organization Committee
for continuing the Meeting’s success: Dr. Lois A. Jackson,
Dr. Ioanna G. Mentzelopoulou, Dr. Guy Minoli, Dr. Marc B.
Gainor, and incoming committee member, Dr. Gabriela Lee.

12 DENTISTS’ QUARTERLY, MARCH 2023

Scene from
a busy
exhibit hall
at the 2025
" GNYDM.

GNYDM
MAIN STAGE
BOOTH 5034

Scene from
a busy
exhibit hall
at the 2022
GNYDM.

A Bright Future

As the GNYDM looks to the future, it remains committed
to providing innovative and high-quality educational oppor-
tunities for dental professionals. The organization welcomes
partnerships with dental schools, organizations, and groups to
develop new and exciting programs.

By continuing to push the boundaries of dental education and
networking, the GNYDM will remain the premier event for
the dental community for years to come.

DENTAL MEETING
2 0 2 5

New York County & Second District Dental Societies
2025 Greater New York Dental Meeting
November 28th — December 3rd
Contact Us: info@gnydm.com
www.gnydm.com/ @GNYDM / #GNYDM



William Barrett, Esq.
CEO, Mandelbaum Barrett PC
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Bill Barrett is the CEO of the full-service law firm
Mandelbaum Barrett PC, co-chair of the firm's
National Dental Law Group, and dental dealmaker
who has successfully closed hundreds of transactions
nationwide. He has co-authored two best-selling
books on dental industry transactions, showcasing
his expertise. Bill is also a nationally recognized
speaker at industry events across the country.
Mandelbaum Barrett PC is a Corporate Friend of
NYCDS.

As a New York dentist, planning your exit strategy is
just as critical as building your practice. Whether you
are approaching retirement, seeking a career change, or
exploring new opportunities, your decisions will shape your
financial future and the legacy of your practice. This article
identifies key exit strategies to help you transition effectively.

Exit Strategies: Understanding Your Goals

Dentists have different motivations for exiting their practices.
Some prioritize maximizing value, while others focus on
legacy preservation or a phased transition. Timelines also
vary—some want to continue practicing for years, while
others prefer a swift exit. These considerations will determine
the best transition strategy.

Selling to a Dental Service Organization (DSO)

Selling to a DSO is often thought of as the most lucrative
option because it generally results in a higher valuation than
selling to an individual. DSOs typically offer an upfront cash
payment along with equity accounting for 30-40% of the
purchase price. It is important to note that most DSOs require
the seller to continue providing clinical dentistry during a
three-to-five-year transition period.

While this option provides financial security and administrative
support, it comes with less autonomy over practice operations.
To ensure a successful sale, dentists should compare offers
from multiple DSOs and engage an attorney experienced in
these transactions to negotiate favorable terms.
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Crafting the Perfect Exit Strategy for New York Dentists

Transitioning to an Associate

For dentists who want to phase out gradually while
maintaining practice continuity, selling a minority interest
in the practice to an associate is a viable approach. A typical
structure starts with a sale of 20-30% of the practice, followed
by a future purchase that is triggered by the senior dentist’s
death, disability, or retirement.

This model allows the senior dentist to mentor the associate,
ensuring they are a good fit for the practice’s culture and
patient base. A clearly defined partnership agreement
outlining the timeline and terms of the transition is essential
to avoid future disagreements.

Selling to Another Dentist

Selling directly to another dentist is often the fastest way
to exit a practice. While this option may not offer the same
financial return as selling to a DSO, it allows for a clean
break with fewer contractual obligations.

To streamline the process, working with a broker can help
identify and vet potential buyers. A structured transition
plan, including proper introductions and patient referrals,
can also ease the handover and ensure continued success for
the new owner.

Merging with Another Practice

A merger allows for a gradual transition and can enhance the
overall value of both practices. By combining resources, the
seller benefits from shared operational costs and continued
patient care. However, this approach comes with challenges,
including the existence of lease obligations. One of the key
drivers of a merger is the economies of scale and synergy
gained by consolidating into a single location, which can
create value and increase profitability. However, if the doctor
whose office will no longer be used still has remaining lease
obligations, this can become a significant obstacle to closing
the deal. Addressing these financial commitments early in
negotiations and planning for potential solutions can help
ensure a smoother transition.



ON THE LEGAL SIDE

Assembling a Transition Team

A successful practice sale requires expert guidance in finance,
law and operations. An experienced accountant will assess the
practice’s valuation, while a dental attorney ensures contracts
are properly structured. A broker can help market the practice,
and a practice consultant can offer strategies for maximizing
value.

Many dentists hesitate to hire a full advisory team due to cost
concerns, but investing in expert guidance early can prevent
costly mistakes and ensure a smooth transition.

Planning Your Next Move

Regardless of the chosen exit strategy, planning ahead is
critical. The first step is to assess your timeline and financial
goals—whether you want to retire immediately or transition
over several years. Obtaining a professional valuation helps
determine the practice’s worth, while exploring different
exit options ensures alignment with long-term objectives.

Building a transition team early allows for strategic decision-
making and legal preparedness.

It is also important to consider how and when to inform
staff and patients. A thoughtful communication plan ensures
confidence in the transition while maintaining trust and
continuity in patient care.

A well-planned exit strategy maximizes practice value and
ensures a smooth transition for patients and staff. Whether
selling to a DSO or another dentist, merging, or transitioning
to an associate, early preparation is key. Engaging the right
professionals, defining objectives and structuring a thoughtful
transition plan will set the stage for a successful next chapter.

Mandelbaum Barrett, PC, is pleased to offer NYCDS members a 30-minute
complimentary consultation and 10% off their regular legal services hourly
rates, as well as access to their continuing education content and recent
industry publications. You can view the full suite of services offered by the

firm at www.mblawfirm.com.

|EXCEL IMPLANT PERFORMANCE SYSTEM

ONE IMPLANT

& straumann’

TRUE CLINICAL VERSATILITY.

Address most patient situation with four
implant designs in a single system.

FAMILY, FOUR IMPLANTS

LX/TLX pushing boundaries in immediacy
% BLC/TLC confidence in most indications

E INSTRUMENT SET

hoose implant option, even during surgery

TORCFIT™ CONNECTION

# Use of the same implant driver for all implants thanks to
one TorcFit connection across all implant diameters.

NOW AVAILABLE: STRAUMANN ANATOMIC HEALING ABUTMENT

ifu.straumann.com
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